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Abstract:

Governance institutions have historically pursued their roles and
responsibilities, and recently, the delineation of these roles has gained
attention among urban policymakers in the context of smart city
implementation. This study aimed to design an operational governance
model for Tehran as a smart city. Relevant topics related to governance
processes and smart city dimensions worldwide were explored and
analyzed using thematic analysis. The qualitative research was conducted
through semi-structured interviews with 16 academic and executive
experts in urban management. The findings revealed that the success of
smart city programs in Tehran requires collaboration among three
governance sectors: government, private sector, and civil society.
Moreover, 27 key strategies were identified, organized into a 3x3 matrix
based on the roles of these sectors at system, organizational, and individual
levels. Additionally, the mechanisms and tools necessary for successful
smart city implementation were specified. Ultimately, the operational
governance model for Tehran's smart city was developed. By clearly
defining the responsibilities of these three governance sectors, the
proposed model can significantly reduce urban management fragmentation
in Tehran and provide structured programs to enhance governance.
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