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Abstract:

Because of Covid-19 pandemic, psychological distress occurred worldwide. Servant leadership style
is a supportive style that increases communication satisfaction, and communication satisfaction is an
important factor in reducing psychological pressures. Therefore, it seems that factors such as
choosing a servant leadership style and increasing social relations can help to reduce the
psychological challenges. This study aims to investigate the mediating role of personal social capital
between servant leadership behaviors and employee depression and social anxiety during the Covid-
19 pandemic. This research is an applied and descriptive. Data gathering instrument is questionnaire.
The statistical population consisted of 419 employees of Guilan Steel Complex, and the optimal
sample was 221. Questionnaires were distributed among the employees using the simple random
sampling method. The partial least squares method was used to analyze the data. The results revealed
servant leadership behaviors has a positive relationship with personal social capital, and personal
social capital has a negative relationship with depression. As well, servant leadership behaviors has
relationship with depression. Therefore, personal social capital has a partial mediator role between
servant leadership behaviors and depression. The findings also indicate the personal social capital
has a negative relationship with social anxiety. However, servant leadership behaviors has no
relationship with social anxiety. Hence, personal social capital has a full mediator role between
servant leadership behaviors and social anxiety. Moreover, Servant leaders will lead to an increase
in employees' desire for social interaction and a decrease in their psychological problems.
Keywords: Servant Leadership Behavior; Personal Social Capital; Depression; Social Anxiety; COVID-
19.
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