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Abstract:

The use of high-quality human capital in the public sector is in
the focus of national policies of many countries. The law for
attracting and maintaining top talent human capital is one of the
policies approved by the cabinet to create a special path for
identifying and employing talents in public-sector organizations.
There are challenges in the implementation of this policy. The
purpose of this study is to identify the barriers to employ top
talents in these governing bodies. The data of this qualitative
research was extracted from semi-structured interviews with 17
experts in 5 organizations that are related to top talents policies.
The qualitative content analysis method was used to analyze the
interviews. The findings of this research show "the challenge of
defining and identifying the elite”, "lack of investigation and
needs assessment before selecting the elite”, "lack of suitable
recruitment mechanisms”, "long processes of employing elites”,
"inappropriate criteria for recruiting elites" and "ignoring material
needs of elites” are the most important obstacles to employ top
talents in governing bodies. True identification of these
challenges helps to make correct and appropriate decisions.
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