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Abstract

Purpose: Despite the long history and relatively appropriate institutional arrangements in the field
of crisis management, this process has had many fluctuations in Iran. In such circumstances, and
given the country's climatic and geographical conditions and numerous hazards, it is essential that,
after identifying the damages and shortcomings of the country's crisis management system,
appropriate operational solutions that are appropriate to the country's ecosystem are determined
and implemented. Therefore, considering the importance of the issue, in this research, we have
attempted to diagnose the pathology of the country's crisis management system using the layered
analysis of causes method as the main objective of the research. A method that, by simultaneously
analyzing different levels of the phenomenon under study, will deepen understanding and lead to
the development of more effective, deeper, and more comprehensive policies.

Methodology : The present study is applied in terms of its purpose and mixed in terms of its data
collection method. In this research, the layered analysis of causes method was used to identify and
organize the damages in the country's crisis management field. In the first stage, the damages of
the social factors layer were identified using the Delphi method and the Kendall agreement
coefficient test. The experts in this stage consisted of ten people who were identified purposefully
using the snowball method. In the next stage, using a similar method, six university professors
were selected for semi-structured interviews regarding the third and fourth layers. The interviews
of these individuals were analyzed and validated using the content analysis method and the
interpretive validity method.

Findings: Based on the research findings, Iran is among the countries with high vulnerability in
terms of risk exposure and vulnerability to natural crises. In this study, 15 damages were ultimately
identified as damages and shortcomings of the social causes layer. In the third layer, six dominant
discourses and harms at the worldview level were identified. These harms include
authoritarianism, individualism, present-day thinking, fatalism, tribalism, and belief in
immortality. In the myths layer, 22 instances related to the specified discourses were identified.

Conclusion: The damage to the various levels of the country's crisis management system can be
described in the form of an iceberg. In the external and visible part, visible damage such as deaths,
injuries, financial and infrastructure damage and losses, and disruption to people’s lives due to
crises and natural disasters are tangible to everyone. However, the harms at other levels are
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intangible and require further consideration. The interrelationships of different levels of harm have
created and reinforced a type of way of thinking and believing. A structure that limits desirable
actions and exposes people's lives to many dangers. Based on these findings, suggestions are
presented in the final section of the article to improve and enhance the state of the country’s crisis
management system.
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