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Abstract

Purpose: Perceived organizational justice is a fundamental construct in organizational behavior that
significantly influences employees’ attitudes, job satisfaction, organizational commitment, and
performance. In public sector organizations, identifying the determinants of perceived justice is
particularly important due to bureaucratic structures, resource constraints, and complex decision-
making processes. Although previous studies have examined the contributions of organizational
assertiveness, psychological empowerment, and organizational transparency to perceived
organizational justice, relatively limited attention has been devoted to their simultaneous effects and
the contextual conditions shaping these relationships. In particular, the moderating role of
transformational leadership in strengthening or weakening the relationships between these factors and
perceived organizational justice warrants further empirical investigation. Accordingly, this study aims
to examine the direct effects of organizational assertiveness, psychological empowerment, and
organizational transparency on perceived organizational justice and to investigate the moderating role
of transformational leadership in these relationships among employees of the General Directorate of
Cooperatives, Labour, and Social Welfare in Bushehr Province, Iran.

Methodology: This applied study employed a quantitative, descriptive-survey research design. The
statistical population comprised 155 permanent, contractual, and officially appointed employees of the
General Directorate of Cooperatives, Labour, and Social Welfare in Bushehr Province. Using
Cochran’s formula at a 95% confidence level, the initial sample size was estimated at 110 participants.
To improve the response rate, 145 questionnaires were distributed, yielding 131 valid responses for
the final analysis. Data were collected using a composite questionnaire incorporating established
measurement instruments developed by Morrison and Phelps for organizational assertiveness,
Spreitzer for psychological empowerment, Rawlins for organizational transparency, Colquitt and
colleagues for organizational justice, and Bass and Avolio for transformational leadership. All
constructs were measured using five-point Likert scales. Data analysis was conducted using SmartPLS
3 and partial least squares structural equation modeling (PLS-SEM). The measurement model was
evaluated through Cronbach’s alpha, composite reliability, average variance extracted (AVE), the
Fornell-Larcker criterion, and the heterotrait—monotrait ratio (HTMT). The statistical significance of
the structural path coefficients was assessed using bootstrapping with 5,000 resamples.
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Findings: The findings revealed that organizational transparency was the only independent variable
exerting a positive and statistically significant direct effect on perceived organizational justice (f =
0.744,1=10.920, p < 0.001). Conversely, the direct effects of organizational assertiveness (p = 0.079,
p = 0.321) and psychological empowerment ( =0.045, p =0.430) were not statistically significant.
Consequently, the first two research hypotheses were not supported. Moderation analysis demonstrated
that transformational leadership positively and significantly moderated the relationship between
organizational assertiveness and perceived organizational justice (B =0.147, t = 4.018), the relationship
between psychological empowerment and perceived organizational justice (fp = 0.125, t = 3.702), and
the relationship between organizational transparency and perceived organizational justice (f = 0.133,
t = 3.944), with all three interaction effects statistically significant (p < 0.001). Furthermore, the
coefficient of determination (R?) for perceived organizational justice increased from 0.704 in the direct-
effects model to 0.780 in the model incorporating moderating effects, indicating improved explanatory
power. The standardized root mean square residual (SRMR) values were 0.070 for the initial model
and 0.068 for the moderation models, indicating acceptable model fit.

Conclusion: The findings suggest that organizational transparency plays a more prominent role in
explaining employees’ perceptions of organizational justice than organizational assertiveness or
psychological empowerment. This result highlights the importance of access to clear information,
transparent communication, and employees’ understanding of the criteria and rationale underlying
organizational decisions in fostering perceptions of fairness. The nonsignificant direct effects of
organizational assertiveness and psychological empowerment may reflect structural constraints and a
potential discrepancy between employees’ capacity to express their opinions or perceived autonomy
and their actual participation in organizational decision-making. However, further research is required
to substantiate these explanations. In contrast, the significant moderating effects indicate that
transformational leadership can create a more supportive organizational context in which individual
and organizational capabilities are more effectively translated into favorable perceptions of justice.
From a managerial perspective, public sector administrators should prioritize transparent decision-
making procedures, organizational accountability, transformational leadership development, and
meaningful opportunities for employee participation. Theoretically, this study contributes to the
organizational justice literature by integrating individual, organizational, and leadership-related factors
into a unified explanatory framework, thereby advancing a context-sensitive understanding of
perceived organizational justice. Nevertheless, because the investigation was confined to a single
public sector organization, the generalizability of its findings should be approached with caution.
Future research is encouraged to examine the proposed relationships across different organizational
settings and employ mixed-methods approaches to provide a more comprehensive understanding of
the mechanisms underlying perceived organizational justice.
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