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Abstract

Purpose: Strategic policies are fundamental to improving the long-term performance,
competitiveness, and sustainability of football clubs (De Heij et al., 2006). However, many clubs
struggle to implement strategic policies effectively because of organizational complexity, financial
constraints, inadequate infrastructure, and limited coordination among stakeholders. Previous
studies have largely emphasized strategic planning while giving less attention to the drivers that
determine successful policy implementation (Getu et al., 2017), particularly in developing football
systems. Moreover, few studies have prioritized these drivers according to their strategic influence.
Therefore, this study aimed to identify and prioritize the key drivers influencing the success of
strategic policies in football clubs. By presenting a comprehensive framework of influential factors
and their interactions, the study seeks to support football club managers, policymakers, and
football federations in improving strategic decision-making and organizational performance while
contributing to the literature on strategic management in sport organizations.

Methodology: This applied-developmental study employed a descriptive-survey design using a
mixed-methods approach. In the qualitative phase, the principal drivers of successful strategic
policy implementation were identified through semi-structured interviews with 10 experts,
including managers of the Football Federation, board members, managers of provincial football
boards, and university professors in sport management. Participants were selected through
purposive and snowball sampling until theoretical saturation was achieved. Interview data were
analyzed using open, axial, and selective coding to identify the main concepts and categories. In
the quantitative phase, the identified drivers were prioritized and their relationships were
examined. The statistical population consisted of football club managers in Tehran, from whom
fifty participants were selected using the G*Power method and convenience sampling. A pairwise
comparison questionnaire was developed based on the qualitative findings. The validity and
reliability of the instrument were confirmed by expert evaluation and statistical analysis. Cross-
impact analysis using the Matrix of Cross Impact Multiplications Applied to Classification method
(MICMAC) was employed to determine the influence, dependence, and strategic importance of
each driver.

Findings: The qualitative analysis identified 25 influential drivers grouped into five major
dimensions: key stakeholders, sports infrastructure, athlete-related factors, strategic factors, and
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international events. Cross-impact analysis revealed that strategic factors and sports infrastructure
exerted the greatest influence on the successful implementation of strategic policies, whereas
strategic and athlete-related factors showed the highest levels of dependence. The system
demonstrated a stable structure, indicating that improvements in the most influential drivers could
positively affect the entire strategic management system of football clubs. The most influential
drivers included organizing international conferences, developing supportive regulations,
employing educated coaches and managers, allocating sufficient budgets, providing financial
support for athletes, upgrading stadium facilities, participating in international competitions,
effective scheduling, and continuous monitoring of policy implementation. Political support and
managerial stability were identified as two-dimensional variables because they simultaneously
influenced and were influenced by other strategic factors, highlighting their critical role in both
policy formulation and implementation. Conversely, talent identification programs, youth
participation in international multi-sport competitions, and world-class athlete education were
classified as dependent variables that largely relied on improvements in other strategic drivers.
Overall, the findings emphasize that strengthening infrastructure, ensuring sustainable financial
resources, improving governance mechanisms, and expanding international cooperation
significantly increase the likelihood of successful strategic policy implementation in football clubs.

Conclusion: The findings indicate that successful implementation of strategic policies in football
clubs depends on an integrated combination of strategic, organizational, infrastructural, and human
factors rather than isolated managerial initiatives. Identifying and prioritizing the key drivers
provides a practical framework for improving strategic planning, resource allocation, and
organizational performance. The prominent roles of strategic management, managerial stability,
supportive regulations, financial investment, qualified human resources, and international
engagement highlight the need for a long-term and coordinated governance approach. This study
contributes to the strategic management literature by proposing a systematic model of the drivers
influencing strategic policy success in football clubs. Practically, the framework can assist football
federations, policymakers, and club executives in designing evidence-based strategies that enhance
organizational sustainability, competitive performance, and international competitiveness. Future
studies are encouraged to examine the applicability of the proposed framework across different
sports and organizational settings to strengthen its generalizability.
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